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It has always amazed me how many church planters and churches sponsoring churches often rush to launch prematurely!  Often the church planter in his zeal to begin weekly worship meetings actually begins to hold weakly worship meetings all because he decided to launch before he was ready.  Sometimes even the sponsoring church will rush the new work to launch in order to get it up and running and sadly on its own.  Launching a new work by God’s glory and for God’s glory is a Holy Spirit directed endeavor.  Launching too late is as much a hindrance as launching too early so it is vital we get in on God’s agenda by allowing the Lord to guide in the particular timeliness of the launch.  So let’s journey together for a moment as we look at the eleven consequences of a premature launch.
Consequence # 1: If you launch prematurely you will find yourself and your new church experiencing a lot of wasted energy!


Wasted energy is lethal when it comes to the sponsoring and planting of a new work.  With the time clock ticking and the meter running we just can not waste the energy that is needed to get a new work up and running.  Have you ever seen a sponsoring church that is running left and right without any real idea of what it will take to get the new work launched properly?  Have you ever seen a church planter who has no real idea how to plant a church and is wasting similar energies doing everything but not the right thing that will lead to a successful launch of the plant?   FOCUS!  It is hugely important that both the sponsor and the planter understand that it is critical to remain focused and not allow the plant to get off track by doing a lot of things but not the most important things that will result in developing a strong solid church planting launch.  
Here are three things that happen in a new work launch if you do not keep a laser focus on the intended task before you:
· You will find yourselves always regrouping.

Many churches that launch prematurely are constantly finding themselves in the regrouping mode.  It is the proverbial three steps forward and two steps backward.  These types of launches have a great idea today that fizzles out almost as quickly as it was dreamed up.  The basic reason is that the idea was either not able to actually be accomplished or those who were working on the idea failed to carry out the needed actions to accomplish the idea.
· You will find yourselves always repositioning.






There are new works that waste time consistently by always having to reposition itself after either having a pre-launch project that went array or some portion of the launch strategy that appears for the moment to be an unopened door to walk through at this time. 
· You will see your church always experiencing a re-opening of sort because you will keep starting over and could loose core group participants as well as growth momentum! 
Some churches that waste energy during the pre-launch process will often have to expend even more energy to actually re-open the work.  When this happens the most dangerous thing that happens is often the lost of key core group members from the work.  This then affects the growth momentum for the work and it could stall the entire plant.  That is why it is so vital that while you are developing core group you also Biblically teach those who are already on board with you in the work.  Many a church planter and sponsoring church have been so busy with the launch process to only discover just before the big launch that they have failed to take the core group along with them.  
Consequence # 2: If you launch prematurely you will find yourself and your new church displaying a lack luster look to potential new prospects or members.
Potential prospects to your new work want to join a church that is going somewhere!  When a new church lacks the look and feel that it is going to be a success it does more to repel potential members than it does to draw potential members.  Be sure you have it together as you launch so that God can move in the hearts of the people in the community to desire to align them with the new thing that God is doing in their area. Here are a few things that happen when you project a lack luster look to your target area:
· Often lack luster displays that you do not have your act together and that you are winging it.

It is a sad day when a prospect comes into a new church seeking God and the plant does not have it together! Many sponsoring church and church planters believe that they can wing it as they go and no one will catch one!  The sad part is that they do catch it and once they leave they will not be back.  So having your process and plan clearly communicated and developed goes along way in helping potential core group members get early buy-in with you and your new work.  Planters that wing it and cavalierly joke about it are often the first ones to bail out once the plant launches and the day to day development of ministry gets over their head. 
· Additionally your credibility will be questioned because you appear so haphazard.

A lack luster approach to your new launch will also cause potential core group participants and lay people from the sponsoring church who gives of themselves personally and financially to help you work the harvest fields to question weather or not you are able to plant a new work.  People are always watching the new work and are always evaluating their connectivity to that plant.  When you haphazardly operate with a lack of vision and drive to grow a significant work your credibility will be in question.
Consequence # 3: If you launch prematurely you will find yourself and your new church wasting some Kingdom gifts. 

Every church plant when properly developed according to God’s plan receives various degrees of kingdom blessings and gifts.  I have always been amazed at how the Lord on high is always on time.  He is never early and never late, but always delivers at the exact time His blessings are required.  When a new church is prematurely launched often the sponsoring church and the new work will discover that they are wasting God’s giving of kingdom gifts.  There are basically four Kingdom gifts that are wasted if you launch before the Lord says go.  They are:
· You will find yourself and your new church wasting Kingdom Resources

God is ready to provide from the harvest field critical resources for your new work.  These include materials, people, places to meet, avenues to penetrate and the list could go on and on.

· You will find yourself and your new church wasting Kingdom Monies
People give to a person who has vision!  If you lunch prematurely you will often forfeit those timely resources that God guides towards your new work because people believe you are not yet ready for those funds or that they would be used unwisely.
· You will find yourself and your new church wasting Kingdom Timeliness

Behold now is the time to sponsor and plant churches!  It is time to seize the day while we are still able.  When you do all the work required to plant a new church it is heart wrenching to discover that you have missed it when it comes to pulling the trigger to launch the new work.  This is when all of the critical mileposts that should be in place have not been reached and if you launch prematurely you might stumble and craw along for years because you were too impatient in your launch.  God has a kingdom timeliness that is wasted if you are not ready to launch and continue to do so anyway.
· You will find yourself and your new church wasting Kingdom Power 

Perhaps the most sorrowful of resources wasted when you launch prematurely is when you waste the kingdom power that is available through the Lord preparing His people, preparing His plant and preparing His planter and it all comes together at exactly the right time.  
Consequence # 4: If you launch prematurely you will find yourself and your new church could loose much of your core group members right off the bat due to such a big and quick build-up only to fizzle at the start.

It is vital that you take your core group along the journey with you!  That is why I believe you ought to study book of the Bible like Ephesians in your core group as you develop the new work.  Ephesians does basically two things: It gives them some very solid doctrinal underpinnings for the new work and also encourages the believer.  If you do not begin to disciple your core they will lose interest and eventually depart for other venues.  This is one of the reasons so many planters want to begin preaching right away in order to avoid this danger.  Still caution should prevail in this area.  Nothing worse than to expand all the energy moving toward launch only to fizzle just before you launch and loose the bulk of your core group.
Consequence # 5: If you launch prematurely you will find yourself and your new church with the necessary momentum strained if not entirely lost!
It takes the gradual building of the launch towards a climatic beginning that introduces the new work in the best possible way.  Momentum is vital in a launch and one should be careful not to drain it off and lessen the impact you might have in launching at the best possible time.  
Consequence # 6: If you launch prematurely you will find yourself and your new church could see the task and vision become unclear.
When one launches too quickly things begin to push out the original strategy plan for just keeping your head above the water.  Time that should have been used for evangelism and core group assimilation is now pushed towards running and managing the now ever growing schedule of the new church.  It is easy for planters to get discouraged and begin to question the God given vision and the over all task.  
· You will always be playing catch-up.

A launch that is always playing catch up never really reaches its stride and is always reactive instead of creative and cutting edge.  
Consequence # 7: If you launch prematurely you will find yourself and your new church will need constant revision of the planting plan.
Plants that are constantly completely revising the church planting plan send an unclear message to not only the core group but to the community as well.  It hurts a new work when you miss step in a launch so care should be given in order to avoid this as much as possible. 

Consequence # 8: If you launch prematurely you will find yourself and your new church will display an unclear launch strategy and it will become useless because the destination remains unclear and the worthiness of the journey becomes in question!
Very similar to number seven, but the emphasis is on the worthiness of the new work journey.  It is vital that you generate buy in towards the new work launch and if you launch prematurely it might jeopardize your opportunity to gain strength during the launch cycle.
Consequence # 9: If you launch prematurely you will find yourself and your new church loosing the opportunity to grow.
Growth and new church expansion is hard work.  When a new church launches it hopes that it receives the blessing of God and experience a bump in your core group and worship events as you begin the official gatherings on a weekly basis.  When the new work is not ready is usually experiences the opposite and marks a hard decline that is never easy to turn around. 

· Never rush to launch because man suggests strongly that you do!

I have heard church planters say often, “Everyone wanted me to launch before god said we were ready!”  It is vital that God set the date and not man himself. Further it is God’s leading of the planter who is doing the primary work of preparing the new work for the launch.  Care should be given by the planter to hear clearly from God in the timing of the launch and never is God interested in man’s calendar over His eternal calendar.
· If God suggests you launch right away He will provide the way every time.

Now of course I need to state clearly that God builds the House and not man.  I have actually seen planters that never wanted to launch primarily because they enjoyed the security of the protective wings of the sponsoring church!  So bluntly put it is time to get it done when god says “GO!”  So go and go now!
Consequence # 10: If you launch prematurely you will find yourself and your new church lacking spiritual discerners or advisors.

These discerners are vital in assisting you discern the will of God as to what He wants you to do first, second, third, etc.  Never be fearful when the Lord begins to put around you strong spiritual discerners.  These spiritual advisers will only help you move more wisely and stay put until God say move.  If you launch prematurely you just will not find the right connection with those God has selected to assist you in your new work. 
Consequence # 11: If you launch prematurely you will find yourself and your new church not able to see God’s activity because you are doing your own thing and not His!
Lastly, it is vital to get in on what God is doing and when God is doing it!  The ability to see God’s hand in the movement towards launching is so huge for you as the church planter and for the core group as they sense God’s hand and feel His security and protection.
God Bless You,

John 3:17 & 18 Out!

